Confidence in a connected world. ’ Symantecm

CUSTOMER SUCCESS

Maryborough Sugar Factory Limited

Recovering Systems Up to Six Times Faster with Solutions from
Symantec and AfterDark Technology

After outsourcing its IT operations to AfterDark Technology, Maryborough
Sugar Factory began using Symantec solutions for fast, image-based recovery
of business-critical desktop PCs and servers, as well as backup and recovery
of individual files. Results include sixfold faster recovery of desktops, fourfold
faster recovery of servers, two FTE days a month reclaimed for other tasks, and
99 percent successful backups and restores for individual files. The company is
also protected against viruses and malware using a Symantec endpoint protec-
tion solution administered by AfterDark.

Situated in the middle of a gross cane production area covering 17,000 hectares, Queensland,
Australia’s Maryborough Sugar Factory has been producing raw sugar from sugar cane since
1895. The factory receives cane from Howard and Hervey Bay in the north and from Goomboo-
rian and Sexton in the south, so trucks regularly weigh in and out via weighbridges.

If a problem occurs with one of the factory’s PCs that control the functioning of the weigh-
bridges or other critical manufacturing processes, business grinds to a halt until that machine
can be replaced or rebuilt. Although the factory keeps spare hard drives and other parts on hand,
it is located three hours north of Brisbane, the closest major city. And the PCs, while running
Microsoft Windows XP, are far from standard configurations, requiring specialized software to
support manufacturing-specific and electrical engineering functions.

Considering that a typical factory environment is not conducive to long hard-drive life, Marybor-
ough Sugar needed a way to recover the machines quickly when problems occurred—which
happens about twice each year.

Website: marysug.com.au
Industry: Manufacturing

Headquarters: Maryborough,
Queensland, Australia

Employees: 100

Data Protection
Disaster Recovery

Endpoint Security

- Fast recovery
of PCs, even to
dissimilar hardware

- Most server recovery
steps can be
performed remotely
by outsourcing
provider

- Disk-to-disk-to-
tape backup allows
for quick local
file restores
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The factory outsources IT services to After-
Dark Technology, a Brisbane-based
Symantec partner. AfterDark recommended
using Symantec Backup Exec™ System Re-
covery Desktop Edition for fast, image-based
recovery of complete Microsoft Windows
desktops—even to dissimilar hardware.

Before Maryborough Sugar’s relationship
with AfterDark, Glyn Peatey, the factory’s IT
manager, had to go through a monthly exer-
cise of manually backing up all the PCs to
tape. “Two days out of the month were
dedicated to that backup process,” he says.
“And it’s not like we could recover a machine
easily from tape. | still had to go through the
time-consuming process of loading the op-
erating system and software and trying to
recall the user settings. Finding the install
disks, validating and registering the soft-
ware—the whole process could take up to
half a day, sometimes longer. And then I'd
have to find the backup tape and hope the
tape worked.”

Using Backup Exec System Recovery
Desktop Edition, Maryborough can recover
PCs on the factory floor six times faster than
before. “The beauty of Symantec Backup
Exec System Recovery Desktop Edition is
that | don’t have to think about what set-
tings we had on the computer—it’s a total
hard drive image. We can recover critical
machines in 40 minutes or less. It's a great
insurance policy.” Different machines have
varying backup policy applied — servers may
have hourly backups, whereas some desk-
tops are daily, weekly or even quarterly de-
pending on the changes being made to the
device.

Peatey has also found the software useful
when users’ hard drives reach their capacity
limit. “I just make sure the backup image is
current, replace the hard drive with a bigger
one, and they’re back up and running,” he
says. “AfterDark doesn’t even have to get
involved.”

MARYBOROUGH SUGAR FACTORY LIMITED

SOLUTION AT A GLANCE

Business Drivers

e Accelerate recovery of business-critical
desktop PCs

based servers

Eliminate staff time spent on manual
backup and recovery operations

Recover single files quickly, without going
to tape

Safeguard endpoints against viruses and
malware

Symantec Products
¢ Symantec Backup Exec™ System Recovery
Desktop Edition

¢ Symantec Backup Exec™ System Recovery
Server Edition

¢ Symantec Backup Exec™ for
Windows Servers with
- Agent for Microsoft Exchange Server
- Agent for Microsoft SQL Server

¢ Symantec™ Endpoint Protection

Symantec Services

¢ Symantec Basic Maintenance Services

Symantec Partner
o AfterDark Technology Pty Ltd. (adit.net.au)

Maryborough Sugar is also using Symantec
Backup Exec™ System Recovery Server
Edition for fast recovery of servers running
Microsoft Windows Server 2003 at Marybor-
ough’s data center, which is located across
the road from the sugar factory. The solu-
tion—and the servers themselves—are ad-
ministered remotely by AfterDark.

When a motherboard failed in Marybor-
ough’s email gateway server, Symantec
Backup Exec System Recovery Server Edi-
tion allowed AfterDark to rebuild the server
remotely, with some on-site assistance from
Peatey, in less than four hours.

Streamline recovery of Microsoft Windows-

Technology Environment

Server platform: 7 IBM servers running
Microsoft Windows Server 2003

Applications: Microsoft Exchange Server
2003; Microsoft Windows XP; Microsoft Of-
fice 2003; AutoCAD; specialized manufac-
turing software

Database: Microsoft SQL Server 2005

Storage: Tier 2 SATA Storage combination
of Adaptec and IBM NAS

Tape Drive: IBM LTO3

Business Results and Technical Benefits

Sixfold faster recovery of desktop PCs
(40 mins. vs. 4 hours)

Fourfold faster server recovery
(4 hours vs. 2 days)

Two FTE days a month reclaimed for other
tasks

99% backup and recovery success rate

No significant disruption from viruses or
malware

IT Manager
Maryborough Sugar Factory Ltd.
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Technical Manager
AfterDark Technology

MARYBOROUGH SUGAR FACTORY LIMITED

“Without Backup Exec System Recovery
Server Edition, it would have taken two
days, plus our overnight accommodations
and travel expenses, for us to go to Marybor-
ough and rebuild the server manually,” says
Stephen Gibson, technical manager, After-
Dark Technology.

In addition to the system recovery products,
AfterDark uses Symantec Backup Exec™ for
Windows Servers with Agents for Microsoft
Exchange and Microsoft SQL Server to pro-
vide continuous, disk-to-disk data protec-
tion for those applications. “By backing up
to disk first instead of going directly to tape,
we can restore individual files locally within
minutes, instead of having to pull tapes in
from offsite,” says Gibson. Recovery from
Exchange is from either the disk backup or
tape archive, depending on the recovery
point required. If the backup is restored
from disk, then the file is restored less than
15 minutes.

Maryborough Sugar’s data is growing by
approximately 50 percent annually, and
Gibson is confident that Symantec Backup
Exec will be able to scale appropriately. “We
just upgraded the tape drive and had to re-
configure a few things, but overall we’ve
experienced at least a 99 percent success
rate for backups and restores.”

“Maryborough Sugar hasn’t had any
incidents of data loss since we started using
AfterDark and Backup Exec,” adds Peatey.
“Previously, users were responsible for
backing up their own data, which rarely
happened.”

To protect Maryborough Sugar’s 38 end-
points, AfterDark uses Symantec™ Endpoint
Protection software, which combines
Symantec AntiVirus™ with advanced threat
prevention in a single agent, delivering an
unmatched defense against malicious at-
tacks for laptops, desktops, and servers.
“Our preferred endpoint security product is
Symantec Endpoint Protection, and it’s what
we recommend to our clients,” says Gibson.
“At Maryborough Sugar, Glyn installs the
agent on the endpoints, and then we man-
ageitall from remote. As new versions come
out, we’ll be able to roll them out very eas-
ily from the central management console.”

Maryborough has not experienced any dam-
age from viruses or malware since using the
product, he adds.

For Maryborough Sugar—a growing com-
pany that can’t afford to have business and
manufacturing operations sitting idle while
computers are repaired—the combination
of Symantec products and AfterDark’s ser-
vice has worked very well. Peatey attributes
that success at least in part to the coopera-
tion and collaboration between the two
vendors.

“AfterDark has been in business for almost
10 years, and Symantec has been one of our
preferred suppliers from the very begin-
ning,” says Gibson. “I've found Symantec’s
support lines to be easier to negotiate than
most of our other providers—I| can get
through to the person | need to talk to a lot
faster. And nothing beats having a local ac-
count person to turn to when we need as-
sistance.”
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